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August 18, 2021

Emergency Meeting Minutes
 
Town Council Members Present:  Mayor Brenda Kozlowski- Presiding, Vaughn Rasband, Darrel Nish, Jim Brown- Scott Solum.
Staff: Clerk-Karen Mair, 
Public: Bob Kowallis
Meeting called to order: 7:00 p.m. 

Mayor Kozlowski- The Mayor calls to order the Town Council. 
The Mayor informs the Town Council that this is not a regular meeting, but a special emergency meeting that couldn’t wait the 24 hour period because of the Town Councils other meeting obligation for the following evening. 

The Mayor informs the Town Council that Travus Jensen has given his resignation. As of August 31, 2021, he will no longer be the Public Works Director. We as a council need to decide what to do until he can be replaced. 
Vaughn asks if he gave any reasons why he was leaving. The Mayor replied that he told her that is because we did not offer insurance, but she felt it was deeper than that. The Mayor states that they give $500.00 a month to go towards private insurance. The Town Council feels bad because Travus has been an asset to the Town. 
The Mayor wants to get an ad in the Wasatch Wave by Friday August 20, 2021 in order to have it published on August 25, 2021. The Mayor states that they will not be able to replace him by August 31, 2021 and that they need to decide how to handle all the duties he has until a replacement is made. 

The question is do we as a town council want to hire a full time person and one part time person with set hours or hire a full time person and keep it the way it is until spring and hire someone to help during the summer months when school is out? 

Scott Solum asks if there is a way to make it better for Travus in order for him to stay. The Mayor states that she tried to work it out with him and she feels that it is more involved than just the insurance. It is a time consuming job that requires a lot of after hour commitments with opening and closing the building and the park, as well as burials. The Mayor suggests that maybe as a council they could help out with some of the responsibilities of the weekend rentals so that they are not so tied to giving up all their weekends and are able to spend some time with their families. 
The Mayor asks the council to go through the job application and make the changes necessary to help with the next applicant. 

Vaughn feels they will have a hard time finding a replacement at the rate that the town is offering because wages have gone up significantly in Wasatch County. 

Darrel informs the council that the department of labor statistics states that the average wage is $24 to $25 per hour. 

The Mayor reads the job description at the time that Travus was hired and asks the council what they would like to change for the next applicant. 

Scott Solum asks if we could call Travus and ask if there is anything that they could do to make his job easier or if a significant pay raise would make it worth staying. Travus states that there is more to his leaving than the money. He feels he can’t do the job the way he feels the job should be done. At this time a change is what would be best for him. The councils informs Travus if he changes his mind to let them know because they would love to have him back. Travus says that he is willing to come anytime he is able to help out or train a new Maintenance Director whenever he has time when the need arises. The council thanks him for all that he has done and wishes him well. 

The council discuss the starting wage and benefits to help get a dependable and qualified person to apply. The problem is the insurance. The town doesn’t qualify for an affordable insurance program through the state. Retirement is another issue that the town needs to find a solution for. 
The council feels that $25.00 per hour to start along with insurance and vacation active form day one will help get a dependable applicant. The six month probationary period would still exist. The Council goes through the job application and decides the corrections needed to update wage and benefits that will be available with the job. 
The Mayor wants to advertise it in as many places as possible and as soon as possible. 
The Mayor wants to decide how to cover the things until the position is filled. Marc and Wayne can help cover the lawns being mowed and Jamie and Karen can help keep the building clean and stocked for any functions that are on the books. The burials at the cemetery will most likely be covered Marc and Dave. Travus may be able to help in that area as well. 

. 
Job Opening Wanted:

Full Time Position

Public works director. Would be responsible for all town properties, buildings, cemetery, roads, and park pavilion. Duties not limited to but include: mowing, mechanical repairs & maintenance, building janitorial & maintenance, sprinkler line repair & maintenance, cemetery internments, road repairs, snow removal, and winterizing of buildings, sprinkler lines, and equipment. Skills requested: CDL or ability to obtain one, self-motivator, flexible hours, task oriented, basic computer knowledge, dependable, mechanical knowledge for repairs and troubleshooting, ability to follow directions when given, and the ability to work well with public. For more details on job description and application please see website charlestontown.utah.gov under job openings and applications. Please submit applications with resume to Charleston Town 3454 West 3400 South. 435-654-7177 or email charlestontownclerk@gmail.com . Starting wage $25.00 per hour with possible pay increase, sick leave, paid vacation and insurance. All Applications need to be turned in no later than September 1, 2021 or until position is filled, for review and interviews to follow at the next town council meeting. 
Vaughn Rasband makes the motion to adjourn. Darrel seconds the motion. All in favor.
Meeting Adjourned: 8:15 p.m.
Submitted by Karen Mair – Clerk\Recorder
